| Individual stories or features | | __ May be batched |
[ l [ l

deploying

Request Development Development Production Production Production
ready starts done deploy approved deploy done release done
| | | | | |
| | | | | |
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! Waiting for ! Waiting for ! Waiting for ! Waiting for ! Waiting for !
: capacity, tools, : work to be : enough work : deploy to : approval to !
! other groups ! done ! to batch up to ! happen ! turn it on !
| etc | 1 make it worth | |
: : : : : :
| | | | | |

Work begins

The request is
clear enough that

We are not Full regression Deployed but
coming back to test done. perhaps not
this story. enabled

In use by real

people, not just
test accounts

we know what
we’re being asked
to do.

All pre-prod steps

After this point, if done
the code doesn’t
do what we
expect, that’s a
bug.
. . Testing
Version control Production deploy .
. . : : - How long does it take for a full
- How long can changes exist before - How long is the service down during a .
) o regression test?
they’re merged to the mainline? deploy? . .
. . : : - Is a full regression test required every
- How frequently do people check in? - How long is the service down during a . . .
time? How much risk are you willing to
- How many development branches? rollback?
assume?
Escaped defects / bugs (T TG .
: - How long can your build be broken?
- How old is the oldest known bug? : - .
- Does your team drop everything to fix it Mike Bowler
- How many known bugs are there? .
when it does break? mbowler@gargoylesoftware.com
www.gargoylesoftware.com/mike_bowler




