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Individual stories or features May be batched

Version control
- How long can changes exist before 
they’re merged to the mainline?
- How frequently do people check in?
- How many development branches?

Continuous build
- How long can your build be broken?
- Does your team drop everything to fix it 
when it does break?

Production deploy
- How long is the service down during a 
deploy?
- How long is the service down during a 
rollback?

Escaped defects / bugs
- How old is the oldest known bug?
- How many known bugs are there?

Testing
- How long does it take for a full 
regression test?
- Is a full regression test required every 
time? How much risk are you willing to 
assume?


